TOWN OF WELLS
REGULAR MEETING FOR MARCH 20™, 2025

The board for the Town of Wells held their regular monthly town meeting immediately after
the adjournment of the Special Meeting of the Comprehensive Planning Meeting for the 1-2025
Resolution. The meeting was called to order by Chairman James Wells at 7:03 p.m. The Supervisors
Greg Schmitz and Jeff Schmitz were present as well as Treasurer Simon Wells and Clerk Diane
Schwarz. The meeting was properly published and posted. The board has received the copy of the
Comprehensive Plan Ordinance of 2025-1 for the Town of Wells. Discussion took place in the
previous meeting of the 1-2025 Resolution for the Comprehensive Plan for the Town of Wells. Jeff
Schmitz made a motion to approve and adopt the 1-2025 Resolution as it is written. Greg Schmitz
seconded the motion. Motion carried. Adjustments will be sent to the comprehensive planning
committee. Greg Schmitz made a motion to approve and adopt the Ordinance 2025-1 for the
Comprehensive Plan for the Town of Wells. Jeff Schmitz seconded the motion. Motion carried. The
Ordinance 2025-1 is signed by the Chairman James Wells and Clerk-Diane Schwarz.

The minutes were reviewed for February 13™, 2025. Jeff Schmitz made a motion to approve
the minutes as written. Greg Schmitz seconded the motion. Motion carried. Then Simon Wells gave
a report for the town treasury. Greg Schmitz made a motion to approve the Amended Jan-Feb 2025
expenses as amended. Jeff Schmitz seconded the motion. Motion carried. The February-March
2025 expenses were reviewed. The Monroe County Highway bill included work that was shared with
the Town of Ridgeville. The clerk will send a bill to the Town of Ridgeville as there was an agreement
between the two townships. Greg Schmitz made a motion to approve the expenses and pay the
bills. Jeff Schmitz seconded the motion. Motion carried.

Public input was open for discussion. Gene Brueggeman addressed the board with
concerns about the road conditions on Jazz Road. The board will consider the road as they plan on
reviewing the roads for the road maintenance of 2025.

There is a petition for a zoning change for Michael Krueger as he wants to change his
property’s zoning from residential to agricultural. There will be a Monroe County Zoning Department
meeting to be held on April 21%, 2025. Someone from the town board will attend the meeting.

There has been a vacancy for the position of trustee for the Norwalk Area Fire Protection
District that was formerly filled by Ron Ziegler who passed away. Jeff Schmitz made a motion to
appoint Kevin Schmitz as trustee for the Norwalk Area Fire District. Greg Schmitz seconded the
motion. Motion carried. As Dennis Hemmersbach has passed away and Rebecca Hemmersbach
has moved from the township, they are no longer able to be co-signers for the Town of Wells and
will be removed from the Town of Wells list of signers for the bank account. The position of signing
deputies for the clerk and treasurer needed to be filled. Jeff Schmitz made a motion to appoint Sara
Cook for the signing deputy clerk position and Zachary Hemmersbach as the signing deputy for the
town treasurer. Greg Schmitz seconded the motion. Motion carried.

Weight restriction bans have been put on the town roads as of March 10™, 2025. The town
follows the county’s leading on posting the bans.

The Town of Wells has a need of an alternate election official. Teresa Shea has agreed to fill
the position if approved by the town board. Greg Schmitz made a motion to appoint Teresa Shea as
an alternate election official. Jeff Schmitz seconded the motion. Motion carried. The clerk has
proposed a resolution to change the number of election officials of the required number of
5/election to a lesser amount of 3 if the clerk feels is appropriate for smaller turnout elections. Greg
Schmitz made a motion to approve the Resolution 2025-2 Changing the Number of Election
Officials according to Wis Stats. 7.32. Jeff Schmitz seconded the motion. Motion carried.



The town board has scheduled Tuesday, April 1%, 2025 at 9 a.m. to tour the town roads to
evaluate and inspect the road conditions for the road maintenance schedule for 2025.

Updates on roads and equipment was next for the agenda. It was reported by the patrolman
Jestin Hemmersbach that the culverts on Kayak Road need to be replaced. The Town of Ridgeville
will share the costs as part of the road is shared with the Town of Ridgeville. Metal culverts need to
be ordered and possibly another culvert for a field road that will help deter water from the road. *
The patrolman inquired about ditching near Arlyn Brooks. The board said that using a grader could
probably fix the problem along the road. * The Large Item Collection weekend will continue to be
the last weekend in April for the Spring Clean-up. This year it will be April 25" and 26", 2025. * Jestin
Hemmersbach inquired about hiring a second alternate for part-time position for snowplowing as it
became a problem in the last snowstorm. Luke is the first part-time patrolman. Tom Malzacher was
suggested by Jestin. The board advised that Tom Malzacher would have to interview for the position
as he would have to sign onto the insurance policy. * Jestin reported that the equipmentis in good
condition.

Tuesday, April 15", 2025 is the next scheduled board meeting at 6:00 p.m. The ANNUAL
MEETING is scheduled for Tuesday, April 22", 2025 at 7:00 p.m.

Greg Schmitz made a motion to go into the closed session for the evaluation of employee
compensation according to Sec. 19.84(2). Jeff Schmitz seconded the motion. Motion carried. The
meeting was closed at 8:21 p.m. The Chairman James Wells, Supervisors Greg Schmitz, Jeff
Schmitz, Simon Wells and Clerk Diane Schwarz were present. Greg Schmitz made a motion to
close the closed session. Jeff Schmitz seconded the motion. Motion carried.

Jeff Schmitz made a motion to call the meeting to order to reconvene at 8:47 p.m. according
to Sec. 19.85(2). Greg Schmitz seconded the motion. Motion carried. Jeff Schmitz made a motion to
compensate Jestin Hemmersbach for health insurance by increasing his wages by $1.75/hr. for a
total of $26.75/hr. including the previous compensation agreed upon. Greg Schmitz seconded the
motion. Motion carried.

Greg Schmitz made a motion to adjourn the meeting. Jeff Schmitz seconded the motion.
Motion carried. The meeting adjourned at 8:49 p.m.

Diane Schwarz
Clerk-Town of Wells



